
 

YOUTH CENTRE RECOVERY FUND 

 

Frequently Asked Questions 
 

ELIGIBILITY 

What are the priorities for this 
Fund? 

• Charities offering youth services within a locality and operating out 
of a fixed space or venue.  
• At risk of cutting provision or of permanent closure for financial 
reasons within six months. 
• Financially viable before the impact of Covid-19 (March 2020). 

Who is eligible to be considered for 
funding? 

Eligible organisations are those that meet the following 
requirements: 
• A charity registered with and regulated by the Charity Commission 
(unregistered or excepted charities, or other non-profit forms, are 
not eligible). 
• Is based in and operates in England. 
• Runs a physical youth centre, defined as a fixed space or venue 
within a locality in England within which young people can meet 
regularly and participate in ongoing youth work activities (centres 
that are temporarily closed due to Covid-19 are still eligible to apply). 
• Has as its primary purpose the running of services benefitting 
children/young people.  
• Offers general, non-uniformed youth activities (uniformed youth 
groups are not eligible). 
• Delivers youth work through a range of services/activities (or if 
focused on one activity, e.g. sport, delivers this within a youth work 
context that focuses on personal and social development). 
• Has at least two sets of published annual accounts (i.e. has been a 
registered charity for over two years). 

Do I have to run a youth centre to 
be eligible?  

Yes, you must run a physical youth centre (you may still apply for 
centres that are temporarily closed due to Covid-19). 

Can I apply for multiple youth 
centres? 

Each charity may only make one application, however if you run more 
than one centre then you may apply for funds for multiple centres 
within a single application. Tell us the number of centres you are 
applying for in answer to question C1 on the application form and 
provide their addresses in answer to C2. 

How do you define a youth centre? 

A fixed space or venue within a locality in England, within which 
young people can meet and participate in youth work activities. The 
physical space would most often be an indoor space but could 
include sites that predominantly provide outdoor facilities. 
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What are you looking for in terms 
of continuity of use? 

We want to know that you will be able to continue to use your site(s) 
for the period our funding covers (to 30 September 2021). This may 
be guaranteed because you own the site or have a renewable lease 
covering the period, or it may be a less formal agreement with the 
owner of the site. If a less formal agreement, perhaps with monthly 
or weekly agreement for use of the space (maybe operating out of 
different spaces from time to time), you will need to have some form 
of reassurance that this arrangement will continue over the next six 
month period (e.g. a letter from the owner of the site(s) stating that 
they have reasonable expectation of continuing to make the sites 
available on an ad hoc basis for use by charities such as yours). If your 
application is successful we may request a copy of this document. 

Is detached youth work eligible?  
No, this Fund is for charities that deliver work from a fixed physical 
space/site. 

What age range of young people do 
we need to work with to be eligible 
for this funding? 

We have not set a strict age range, so long as you consider those you 
work with to fall within the general understanding of 'young people'.  

Are there income restrictions on 
eligibility? 

No, this fund is for charities from small grassroots organisations up to 
large, regional or national charities, so long as they otherwise meet 
the eligibility criteria.  

Can I apply if my charity is newly 
registered/ been in existence for 
less than two years? 

No, we are looking for charities that were well established prior to 
Covid-19. This is demonstrated by having at least two sets of 
published annual accounts. 

Can we apply if we have been 
funded by the Trust in the past? 

Yes, provided you meet the eligibility criteria and have unfunded core 
costs for the period 1 April - 30 September 2021. 

Can we apply if we hold a current 
grant from the Trust that has not 
been fully paid? 

Yes, provided you meet the eligibility criteria and have unfunded core 
costs for the period 1 April - 30 September 2021. 

Can we apply if we received a grant 
from the Trust relating to COVID-
19? 

Yes, provided you meet the eligibility criteria and have unfunded core 
costs for the period 1 April - 30 September 2021. 

Will you accept applications 
focussed on longer term funding 
needs? 

No, this Fund is specifically to support charities over Spring and 
Summer 2021 (covering the period 1 April - 30 September 2021), 
during the period where Covid-19 restrictions are being eased but 
while normal income streams may not yet have returned. 

Can we apply to the Youth Centre 
Recovery Fund for excursions? 

Please only apply for essential core costs to see you through, rather 
than ‘added extras’ as it is likely we will remove these from your 
request. Asking us for core costs, even if you have already budgeted 
funds towards these, could allow you to free up budget to use 
elsewhere. 

If successful, are we eligible for 
future funding from the Trust? 

No, the Trust does not generally accept unsolicited applications.  If 
we were interested in considering future funding of your 
organisation, we would approach you directly.  

Can I apply if my organisation is a 
Community Interest Company (or 
similar)? 

No, we are only able to accept applications from charities registered 
and regulated by the Charity Commission in England and operating 
youth centres in England. 

I run a uniformed youth group with 
its own centre, can I apply? 

No, uniformed youth groups are ineligible for this Fund. 

Our charity’s youth group is a part 
of the wider work our charity 
delivers. Are we eligible to apply? 

Yes, you are eligible to apply for core costs towards the youth work 
only, and provided you meet the other eligibility requirements. When 
answering the eligibility questions prior to accessing the application 
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form think about this from the perspective of your youth services. 
You will need to complete the cashflow for the whole charity to show 
us the broader pressures you are under and add context about 
proportions of costs that relate to the youth work in the notes 
column.   

We are a residential centre working 
with young people, are we apply? 

To be eligible, you would need to be a registered and regulated 
charity and be delivering activities for young people consistent with 
youth work (focused on personal and social development). The 
priority of this Fund is for groups who offer regular, ongoing youth 
work with young people over a sustained period of time rather than 
residential stays or short visits. 

Are we eligible to apply if we are an 
outdoor learning centre? 

Yes, provided your main focus is on working with young people and 
you run your activities from a fixed site or sites. We will give priority 
to centres that provide developmental opportunities for young 
people through ongoing and sustained engagement, rather than 
activity holidays and short residential breaks. 

Are we eligible if we are a project 
hosted by a school (but not a 
charity ourselves?) 

No, you need to be a registered and regulated charity in your own 
right (school charities are not eligible as they are not primarily 
running youth centres focused on delivering youth work). 

Are we eligible if we work with 
young people offering sports 
coaching/ youth theatre etc.? 

The focus of your activity would need to be delivered within a youth 
work framework of personal and social development of your young 
people, where the activity is the vehicle to achieve this. If you 
primarily offer coaching to improve sporting skills, drama to improve 
performance skills, etc. then you would not be eligible. 

We are a youth centre that works 
with children with disabilities, are 
we eligible? 

Yes, provided your work is consistent with youth work (focused on 
personal and social development). This Fund is not aimed at respite 
and day care centres.  

Why are you only accepting 
applications from registered 
charities? 

We know there is much good youth work delivered by organisations 
that may have a charitable purpose but are not themselves 
registered charities. The Julia and Hans Rausing Trust has always had 
charities as its main focus and – much as we may wish to help 
everyone - we need to draw some boundaries in what we fund. 

 

YOUR YOUTH CENTRE 

What evidence do we need to 
provide to show the need and 
demand for our services? 

Give details of demand for your services (e.g. waiting lists) and local 
need (e.g. high levels of deprivation; lack of access to facilities for 
young people, maybe due to a rural location, or low investment in 
provision). 

What Upper Tier Local Authority do 
we choose if we operate multiple 
youth centres? 

We are interested in the main areas that the young people you work 
with are based in. You may select multiple areas if you draw your 
young people from several local authority areas. 

 

SUSTAINABILITY AND RESILIENCE 

If we have applied/ or are planning 
on applying for any other Covid-19 
funding schemes, are we still 
eligible to apply? 

Yes, provided you have a funding need for core costs over the period 
1 April - 30 September 2021 that is not currently met. If you are 
successful in filling this gap after you have submitted your application 
to us, please write to admin@jhrtrust.com letting us know that you 
no longer require funds (or require a lower amount), being sure to 
state the name of the charity that the application was made under. 

mailto:admin@jhrtrust.com
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If our organisation has had to 
furlough staff can we still apply? 

Yes, provided the funds sought are required for core costs. We 
cannot cover costs associated with furloughed staff however funds 
may be used to cover salary costs of core staff (not project-related 
posts) being brought back from furlough.  

What evidence is required to 
demonstrate that we were 
financially viable pre-Covid? 

We will determine this based on the financial figures you provide in 
the application form for your financial year pre-Covid, as well as by 
looking at past annual accounts. 

What is required to show we have 
explored ways to reduce our 
expenditure? 

We want to understand what cost-saving measures you have 
implemented to assist with your charity's survival through the period 
impacted by Covid-19. 

 
 
 

YOUR FUNDING REQUEST 

What is the maximum/ minimum 
grant amount an organisation can 
apply for? 

There is no fixed grant amount. You may request the amount needed 
to cover eligible costs for the period 1 April – 30 September 2021, 
where this is not met by other confirmed funding. Successful 
applicants may not receive the full amount requested. The grant 
amount will be determined by how well the assessment criteria have 
been met and the relative financial need across successful 
applications.  

What are eligible core costs? 

Essential business expenditure, such as staff salaries, and 
fixed/operational costs: 
• Rent. 
• Utility and insurance costs. 
• Facility or necessary equipment hire costs. 
• Core staffing costs (including youth workers). 
• Equipment to ensure compliance with public health requirements. 
• Professional fees (e.g. accountancy). 
• Other basic expenses (e.g. travel, marketing, stationary). 
 

What are ineligible costs? 

• Retrospective costs incurred before 1 April 2021. 
• Operating costs beyond 30 September 2021. 
• Redundancy costs. 
• Entirely new projects/activity that are not essential to your 
continued operations and have not previously been delivered as part 
of your core provision. 
• Staff costs relating to projects. 
• Capital expenditure. 
• Covering costs/losses already supported through other sources, 
including any Government schemes (e.g. furlough). 
• Costs related to campaigning or the promotion of political or faith 
beliefs. 

Can funding be used for furlough 
costs/ bring staff back from 
furlough? 

Funding cannot be used for costs covered by the furlough scheme 
however it may be used for bringing staff back from furlough where 
these are core staff/youth workers and you plan to retain these 
posts. 

We are experiencing increased 
demand, can we apply for new 
posts to help meet this? 

Funding is not available for expansive work or entirely new 
projects/posts, however funds may go toward reinstating work that 
was paused or scaled back due to the pandemic, which might include 
returning staff levels to what they were in March 2020, helping you 
to meet current demand. 
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Over what time scale can the 
funding be used? 

Funding is to cover eligible costs between 1 April – 30 September 
2021. By the time the funding decisions have been made some of 
these costs will have already been incurred, but you will have told us 
about these in your cashflow forecast. 

If successful, when will we receive 
the funds?  

Grants will be paid from late May and we anticipate all funds being 
disbursed by the end of June 2021. 

What reporting requirements will 
there be? 

You will need to submit a single report at the end of the grant period 
(to reach us by 29 October 2021) explaining what you have done over 
the period and how the funds have been used. Detailed reporting 
guidance will be provided to successful applicants, but we aim for 
reporting to be relatively light touch. 

 

FINANCIAL INFORMATION 

What financial documents are 
required? 

You will need to provide a month by month cashflow forecast 
covering 1 April – 30 September 2021. This is provided by completing 
our template (available to download on our website), which includes 
explanation of what is should be entered in each line. By cashflow we 
mean a document showing the flow of income and expenditure you 
anticipate. We also ask you to upload your most recent set of annual 
accounts if these are not available on the Charity Commission 
website. 

What financial information do I 
need to provide in the online form? 

You will be asked for total figures for income, expenditure and 
reserves for your previous, current and next financial year. 

How do we create an accurate 
cash flow spreadsheet when our 
charity's youth group is part of our 
overall budget and we also have 
shared costs? 

Complete the cashflow for your whole organisation: it will show the 
broader pressures you are under. Row 18 will show how you plan to 
draw upon our funding if successful, and you can use the Notes 
column to tell us any other pertinent information or assumptions you 
have made. The bank balance feeds into the Cumulative Cash 
surplus/deficit which is auto-calculated based on the additional info 
you provide. If only a proportion of this is allocated towards your 
youth work then tell us in the Notes 

What do you mean by reserves/ 
unrestricted reserves? 

Reserves are the funds that your charity has beyond those used for 
current expenditure, which can be freely spent on any of your 
charitable purposes. Unrestricted reserves are not restricted or 
designated to specific areas of expenditure but are freely available 
for you to use for any purpose. 

What is meant by a reserves policy? 

By reserves policy, we mean a decision that your Trustees/Board 
have come to and is detailed in your Annual Report to protect the 
continuity of your core work. We appreciate that because of the 
pandemic you may not actually have the levels available that have 
been set. 

What do you mean when asking 
about fundraising costs? 

We want to know how much you spend on raising funds i.e. costs of 
fundraisers, any fundraising events etc. expressed as a percentage of 
overall income. 

 

APPLICATION PROCESS 
I am experiencing technical issues 
while attempting to complete the 
form, is there anyone I can contact? 

In the event of technical problems or difficulties when completing or 
submitting your application, contact admin@jhrtrust.com outlining 
the issue and including a contact telephone number.  

mailto:admin@jhrtrust.com
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I don't understand the question(s) 
and what information is being 
asked for, is there anyone I can 
contact? 

We are unable to answer individual queries. Please consult the 
Application Guidance and these FAQs, as well as the Application Form 
Question Subtext and Help Notes (if applicable) on the online 
application form for further information about what is being 
requested. 

I've made a mistake on the form I 
completed, can I amend it? 

Application forms can be saved and amended during the online 
application process. Once you have submitted your application, no 
further changes can be made. 

How will I know that my application 
has been received? 

You should receive a confirmation email to the address entered on 
your application form. Please ensure that the email address you 
enter is correct, and if you have not received the confirmation email 
please check your junk mailbox. If you still cannot see a confirmation 
email, please send us a message at admin@jhrtrust.com  with 'No 
confirmation email' in the heading, stating your charity name in the 
message, and we will check whether an application has been 
received. 

Can you email us a copy of our 
application? 

You should receive a pdf copy of your application attached to your 
acknowledgement email. 

What is the application deadline? The application deadline is 4pm on 31st March 2021. 

Can I submit more than one 
application for my organisation? 

No, each charity may only submit one application. If your charity runs 
multiple youth centres, you may request funding for more than one 
centre in a single application. 

What should I do if our situation 
changes after submission of an 
application? 

If there has been a significant change in your charity's circumstances 
that will affect your application (e.g. further funding received), please 
write outlining this to admin@jhrtrust.com, being sure to state the 
name of the charity that the application was made under. 

How will my application be 
assessed, and a decision reached? 

Applications that meet the eligibility criteria and have submitted all 
requested information, will be assessed against the criteria set out in 
the Application Guidance. Successful applicants may not receive the 
full request amount, as this will be dependent on the extent to which 
assessment criteria are met and the level of need across successful 
applications. 

It is difficult to fit everything onto 
only two pages in my Letter of 
Application. Is this letter important 
in assessment of our application? 

Yes, the Letter of Application forms an important part of your 
application and we will look at this in conjunction with the other 
information submitted when making funding decisions. There is no 
need to repeat information in the letter that appears elsewhere in 
the application but do pay attention to the Application Guidance 
which outlines what the letter should focus on. In particular, it is your 
chance to explain what work you deliver for young people and what 
difference this makes to them (your impact). 

Can I appeal the decision? 
All funding decisions are at the discretion of Mrs and Mrs Rausing. 
There is no appeal process. 

When will we find out the outcome 
of our application? 

We aim to assess applications in April/May 2021. 

If successful, when will we receive 
the funds?  

We aim to pay grants in late May/June 2021. 

Will feedback be provided on 
unsuccessful applications? 

Due to the number of applications expected, we cannot provide 
individual feedback to unsuccessful applicants.  
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